Organization of the SACOC Education Ministry

                                            Last updated: November 5, 2008

Education Support Organization and Committees: 
    a. Department Heads                                   Area of Responsibility
         Carol Pigg                                                  Cradle Roll         
         Stacey Rutland                                         Toddlers - Kindergarten. 

         Donna Vaughn                                         Grades 1-5

         Richard Hardeson                                     Grades 6-8

         Raymond Voigt                                         Grades 9-12

         Bob Martin                                                 College

         Greg Swindle                                             Adult

    b. VBS:  Lanora Williams - Chair/Director

    c. Education Committee

              Robert Bailey
              Lorie Earwood              

              Richard Hardeson                                     

              Raymond Voigt                                         

              Bob Martin

              Greg Swindle
 SACOC Policy and Procedures

    Last updated: November 13, 2006

SACOC Attendance Policy:

The Sherrod Avenue Church of Christ Education Ministry will track and record the attendance of its family members in Bible classes. These records are kept for many reasons and used in many ways.  The most important reasons and ways are:

1. To insure members of the Sherrod Family are being encouraged, educated, and equipped to grow and serve as Christians.

2. To insure that the resources, classrooms and materials are adequate for the size and needs of the class.

3. To insure members of the Sherrod Family have adequate support to remain faithful to God and Christ’s Church.

SACOC Attendance Procedures:

1. There will be an Attendance sheet in each Classroom that will be 

    maintained and updated each week by the Education Ministry.   The  

    Children’s Class attendance will be collected by the Teacher.

     a. In the first 2 classes of the quarter, an Attendance Master Roster 

        (AMR) will be circulated or prepared by the Attendance Taker (this 

        person will insure that a by name attendance is collected and turned in     

        with listed names of class guests). 

     b. From the AMR, the Education Ministry will create the Quarter 

        Attendance Roster (QAR) and it will be used by the Attendance 

       Taker for the entirety of the quarter.  

     c. The Attendance Taker will turn All records in to the Church office each 

         week after class. The Children’s Class attendance records will be turned 

         into the Church office by the Teacher.

2. The Attendance Taker may email the records to the Church office: 

        Mark the Subject with: Name of Class or Room #, Class date and your name.  

SACOC Immediate Teacher Substitution Procedure 

Last updated: November 13, 2006

Occasionally, it is not possible to provide a Substitution Teacher well in advance of a need.   When an inadvertent absence of the teacher for personal or family reasons occurs, the SACOC Immediate Teacher Substitution Procedure will be immediately implemented.  This procedure is to be implemented by any SACOC Education Representative (Teacher, Department Head, Minister, Elder).

The SACOC Immediate Teacher Substitution Procedure is as follows:

On the occasion a Bible class is without its primary teacher, the SACOC Education Representative will:

1. Place the students in the next highest grade Bible class.   

   Example:  The 3rd -4th  grade class would be moved in with the 5th grade class. 

2. Locate a parent of the “moved” Bible class to assist the gaining Teacher with the additional students (with discipline, activities or making copies, etc.).

3. Instruct the assisting parent to place sign on the empty classroom door to inform parents of the location of their children.    

4. Inform any one of the following of the incident: Department Head, Education Minister – Greg Swindle or Education Elder.

                          Substitution Teacher Plan

a. It will be each Teacher’s responsibility to contact and make 

    arrangement with and for a Substitution Teacher.    

b. Please inform your Department Head As Soon As Possible prior to any absence. 

c. The Approved Plan for Substitution of Teachers:  

    1. The Sunday AM Teacher will be the primary Substitution 

        Teacher for Wednesday PM Class.

    2. The Wednesday PM Teacher will be the primary Substitution  

        Teacher for the Sunday AM Class.  

    3. Example: Situation- You can not teach your Sunday AM 2-3     

       grade class.   Correct Action –  You contact the Wednesday PM  

      2-3 Class Teacher for Substitution and then your Department 

      Head As Soon As Possible.

d. If the Primary Substitution Teacher is unable to serve, contact 

    your Department Head for assistance in locating a Substitution 

    Teacher.   

e. It will remain your responsibility to contact and make 

    arrangements with the Substitution Teacher.  

f. If the Department Head is not available, contact the Education Minister or Elder for further assistance.

g. Stay in contact with your Department Head until the Substitution 

    Teacher has been selected, contacted and confirmed. 

h. Never assume that your class will have a teacher in your absence 

    – insure it. 

SACOC Unruly Student Policy                                                                                                               

                                             Last updated: November 16, 2006

It is vital that the proper environment is maintained that is conducive to learning the truths of God’s word.  When there is a disruption to this environment, it is the teacher that is often placed in the difficult position of dealing with an unruly student.  

The following is the policy of the SACOC Education Ministry for dealing with students that refuse to behave in an appropriate or acceptable manner.

“Any student refusing to abide by the instructions, rules, or directives of the Teacher or any appointed Adult in a classroom or any part of the Sherrod facilities, will be removed from the class and placed into the control of: Parent(s) or Adult family member or Church Leader.  This removal will come Only after the Teacher or appointed Adult has made every reasonable effort to warn, correct, and or encourage the student to comply.”

Some approved methods of correction:

Talking directly to the student.

Separation of unruly students.

Withholding of rewards.

Warning of removal.

Refocus the student to the lesson. 

Involve the student in the lesson.

Have parent sit with them.

Naturally, the priority is to retain the student in the classroom in order to expose them to the Word of God.   The major factor in this matter is the tone set by the teacher.   It has been found that “people generally live up to the standards set for them.”   Therefore, it is essential for the teacher to make clear their standard of behavior and enforce it equally and regularly before the class.  However, when it is not possible to retain the student, the priority is then, the needs of the other student’s.  Removal from class, although the final option, is then appropriate.  

When the policy has been implemented, the teacher should conduct a follow up meeting with the parent(s) as soon as possible, to discuss the facts of the matter and determine the proper course for the future.   The teacher then will report the occurrence and meeting in writing to their Department Head as soon as reasonably possible.  
The Department Head will determine if additional follow up is needed with the parents or the teacher and will also inform the Minister of Education in writing as soon as reasonably possible.   
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1. Robert Bailey – Elder of Education


  


2. Lorie Earwood – Director of Children’s Education  Birth - 5th Grade





4. Bob Martin – Director of College Education  





5. Richard Hardeson    – Director of Youth Education  6th-8th Grade


     Raymond Voigt     – Director of Youth Education  9th-12th Grade





6. Greg Swindle – Minister of Education – Director of Adult Education and  


    Education Support (VBS, Teacher Training, Resources & Equipment,    


    and Organizational Development)








